
BASE – Digital Battery Passport for Circular Economy and Resilient Supply Chains

B a t t e r y  P a s s p o r t  f o r  
Transparency and Circularity

BASE Exploitation Game 
Rethink. Reuse. Reinvent.

INTERNAL PROCESS & WORKFLOW OPTIMISATION

Data Integration 
How can we integrate DBP 

data into existing workflows 
seamlessly?

Process Automation
Which processes will benefit 

most from DBP-driven 
automation?

Operational Speed
How might DBP improve speed 

in operational 
decision-making?
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Efficiency Metrics 
What new efficiency metrics 

can DBP data introduce?

Workflow Bottlenecks
Which workflow bottlenecks 

could DBP transparency 
eliminate?

X-Functional Synergies
How might DBP data foster better 

x-functional collaboration?

Inventory Management
How might DBP data 

optimize inventory 
management practices?

Internal Communication
How can DBP transparency 

improve internal 
communication?

Task Prioritization
How could DBP 

insights reshape task 
prioritization?

Resource Allocation
How can DBP support smarter 

resource allocation?

Process Scalability
How can DBP prepare 
internal processes for 

scalable growth?

Data Quality Assurance
How will DBP impact internal 
data validation and quality?

Real-Time Decisions 
How can DBP enable real-time 

decision-making across 
departments?

Standardization
Which internal processes will 

DBP help standardize?

Cost Reduction
How might DBP streamline pro-

cesses to reduce costs 
internally?

Internal Transparency
How can DBP transparency 

improve internal 
accountability?

Task Redesign 
How could DBP impact the 

redesign of everyday tasks?

Decision Accuracy 
How can DBP enhance 
accuracy in operational 

decisions?


