








B a t t e r y  P a s s p o r t  f o r  
Transparency and Circularity

BASE Exploitation Game 
Rethink. Reuse. Reinvent.

The BASE Exploitation Game can be effectively played in diverse settings, including:

Who Should Play and Where?

• Cross-Functional Company Workshops: Engage internal departments to align  
 around DBP impacts and strategy
• Stakeholder & Industry Forums: Foster cross-industry collaboration by 
 involving various stakeholders (OEMs, recyclers, energy operators,                 
 policymakers) in strategic discussions
• Executive & Strategic Planning Meetings: Facilitate high-level strategy             
 discussions on DBP-driven business model transformation and competitive   
 positioning
• Innovation Sprints & Hackathons: Rapidly prototype new ideas, business    
 models, or process improvements inspired by DBP insights

This versatility ensures the game does not only generate innovative ideas but also 
aligns stakeholders, strengthens internal collaboration, and strategically positions 
your organisation to thrive in the DBP era.
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